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The 'no. 8 wire' tradition

Perhaps because they live a
great distance from any other
country, New Zealanders have
always had to invent things they
could not easily obtain. Maori
developed skills in weaving and
carving, and at making
voyaging canoes, stone
weapons and fortified pa, that
astonished the Europeans ...
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Prep-work

Discuss this image

and take notes.

A look back at New
Zealand school
uniforms

As families get ready for
the start of the school
year students across
the country will be
pulling crumpled
uniforms from the
bottoms of school bags.
While some schools
have chosen to do away
with uniforms, they
remain a strong part of
the identity and culture
for many. As the start of
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Political values

It has been said
that if New
Zealand was to
erect a huge statue
like the Statue of
Liberty, it would be
the Statue of
Equality. Like other
Ah New Zealand. The land countries, it has
where "mister" and "missus" are developed its own
all but obsolete terms. Episode national character,
6 investigates Kiwi and equality,
squeamishness with formality fairness and

and Jorg gives some advice on honesty are values
German supermarket check-out which most New
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How does it relate
to your own
culture?

There are the SNAKS, or Sensitive New Age

pragmatism

egalitarianism

process

formal

Versus
personal
behaviour

Kiwis, the foolishly trendy New Zealanders who live mostly in
urban neighbourhoods with a strong focus on lifestyle choices.
Then there are the TORKS, Traditional Old-fashioned Rural Kiwis
all over the rest of the country, among them conservative
businessmen or ultra-conservative ‘redneck’ farmers. The
conservatives have a burning desire to inhibit change, and are
often members of parliament or active in local politics.
Particularly the younger generations of Maori call themselves
IWIKS, Independently Willed Indigenous Kiwis. BENZERS,
Better Educated New Zealanders, regard themselves as the elite
and would never call themselves or others Kiwis.

‘Some TORKS have ambitions to become SNAKS. Other
SNAKS, finding IWIKS’ demands too radical, might think of
converting to the TORKS. To complete the confusion, an IWIK
can simultaneously be a SNAK, TORK or BENZER. TORKS see
themselves as the defenders of global agriculture. SNAKS - very
much aware of the widening gap between Haves and Havenots —
see themselves as integral to global society in their roles of
economic and social leaders. IWIKS consider themselves a
sovereign people with all of the rights of other New Zealanders,
though without all of the obligations. BENZERS believe the world
would be an enlightened place, if only everyone was better
educated. All of these groups have one thing in common: they feel
they are also pioneers who can fix anything with Number 8 wire,
and who can take on the entire world, especially in sports.’ 2!

In some regions of New Zealand, hierarchies are more evident
than in others. There is a pecking order according to whose family
has been in New Zealand the longest. These are regions in which
it is likely that immigrants will have a more difficult time than in
the more multicultural cities like Wellington.

The Xenophobe's guide to
the Kiwis

The Xenophobe's guide to the
Kiwis | Catley, Christine Cole,
Nicholson, Simon | ISBN:
9781906042417 | Kostenloser
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..This has to do with what James Belich calls

the 'Pakeha Treaty', the conditions and promises

of settlement in the nineteenth century.! The deal

for coming to New Zealand was that people

would not have to put up with the 'paraphernalia’

of the English class system. That did not mean that
class would be absent in New Zealand, but the
promise was that it would not pervade every single
aspect of everyday life. All people, regardless of their
background, would have similar clothing, housing and
food, and while employer-employee relationships still
existed, bosses would have to treat you as an equal
outside of the working relationship. This contract of
'sameness' was and is a wonderful thing, but it has,
over time, mutated into a somewhat delusional
egalitarianism, into an inability and unwillingness to
acknowledge difference, talent, expertise and excellence.
It has become something that New Zealanders still
carry as a promise and a burden without realising it, and
on which they are quite unable to reflect. It is just part
of the national character. Small poppies have to be
encouraged to think more highly of themselves than they
really are, while tall ones are put down, moaned about
and taught to crouch and bend.
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Brigitte Bonisch-Brednich is
Professor at the Anthropology
Programme at Victoria
University. She holds a
doctorate from the Philipps
University in Marburg and a Or
habit from Georg-August
University of Gottingen. Her
research interests are in
popular culture, migration and
political anthropology ...
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Mapping Leadership Cultures

Attitudes toward decision making can range along a continuum from strongly top-down to strongly
consensual; attitudes toward authority can vary from extremely egalitarian to extremely hierarchical.
The positions for the 19 countries shown on this map were determined from interviews conducted
between 2003 and 2016.
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SOURCE "BEIMNG THE BOSS IN BRUSSELS, BOSTON, AND BEIJING,” BY ERIN MEYER, JULY-AUGUST 2017
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To Lead Across Cultures,
Focus on Hierarchy and
Decision Making

When misunderstandings arise
among members of global
teams, it's often because
managers conflate attitudes
toward authority and attitudes
toward decision-making.
However, the two are different
dimensions of leadership
culture, says the author, who
has extensive research and
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Characteristics: Characteristics:

People believe that you are what you do, People believe that you should be valued
and they base your worth accordingly. for who you are. Power, title and position
These cultures value performance, no malter in these cultures, and these roles
matter who you are. define people's behavior,

Strategies: Strategies:

- Reward and recognize good - Use titles, especially when they clarify
performance appropriately. people's status in an organization.

* Use litles only when relevant. « Show respect to those in authority,
+ Be a good role model, particularly when challenging decisions.
Typical cultures: * Don't “show up® people in authority,

The WU.S., Canada, Australia, and Typical cultures:

Scandinavia. France, Italy, Japan, and Saudi Arabia.
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Compare Countries -
Trompenaars Hampden-
Turner

Explore what binds and divides

for reconciliation In this section,

you can extract a country
specific profile from our
database to compare it to
another. This will help you to
develop on your journey to
developing understanding that
reconciliations rather than
choosing between two desired
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